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EXECUTIVE POSITIONING

Black Fortitude Consulting is a governance and infrastructure advisory firm serving Fortune 500 enterprises and government

agencies navigating operational complexity, regulatory exposure, and technology transformation. We specialize in

engagements where execution failure carries material risk—grid modernization, enterprise compliance, and large-scale

systems integration. Our approach combines Fortune 500 project discipline with institutional research capacity, delivering

outcomes that survive audit and scale under pressure.

CORE CAPABILITIES

INFRASTRUCTURE & ENERGY

Grid modernization, renewable energy
deployment, utility compliance,

governance architecture

CORPORATE TRANSFORMATION

Strategic planning, organizational
assessment, process improvement,
change management

TECHNOLOGY INTEGRATION

Enterprise software implementation,

workflow automation, systems design

AI STRATEGY

AI adoption roadmaps, use case
identification, implementation advisory

CYBERSECURITY &

COMPLIANCE

HIPAA/CMMC compliance, Zero Trust
architecture, MSSP positioning

UNIFIED COMMUNICATIONS

Cloud communications, contact center
optimization, UCaaS/CCaaS/CPaaS

DIFFERENTIATORS

● PMP-Certified Governance — Fortune 500 project

management rigor in risk management and quality control

● Institutional Research Capacity — Advisory support from

specialists at University of Pittsburgh and UPenn Wharton

● Cybersecurity Expertise — Breach cost avoidance

modeling, cyber insurance mapping, MSSP analysis

● Zero-Default Delivery — 100% on-time completion across

infrastructure, finance, and government

PAST PERFORMANCE

Southern California Edison
Infrastructure Project Oversight

18-month engagement · 100% on-time delivery · Zero safety
incidents · 15+ stakeholders

Renewable Energy Sector
Enterprise Systems Integration

24-month multi-site deployment · Budget compliant · Governance
framework implementation

Multi-Sector Advisory
Enterprise Cybersecurity

Healthcare, finance, manufacturing verticals · Audit readiness · 24/7

monitoring architecture

PR OVE N  O UTCO M E S

✓ Reduced delivery risk through

governance + executive reporting

cadence

✓ Accelerated integration/modernization

with documented controls

✓ Improved security posture in regulated

environments

541611 · 541618 · 541512 · 541513 · 541519 · 517311 · 518210 · 561110

Admin Mgmt · Mgmt Consulting · Systems Design · Facilities Mgmt · Computer Services · Telecom · Data Processing · Office Admin

KEY PERSONNEL

SHERMAN PERRYMAN, PMP, MBA

Founder & Principal
Infrastructure oversight, enterprise systems
integration

STEPHEN WATSON

Director, Technology Advisory
HIPAA, CMMC, Zero Trust architecture, MSSP

DAMIEN HALLIBURTON

Strategic Partnerships
Multi-million dollar RFP execution

Sherman Perryman, PMP, MBA
Managing Director

Teaming / RFP Support: blackfortitude.com
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